NORTHEAST DELTA HUMAN SERVICES AUTHORITY
        AUGUST 13, 2013            6PM

OUACHITA PARISH HEALTH CENTER   1650 DESIARD ST.

COMMUNITY MEETING ROOM

Call to order by board chair, Dr. Tarver. Roll Call held, quorum met. Prayer by Dr. Tarver.  

Present:
Board Members.  Thelma Merrills, Anna Toston-Edwards, Charlie Trimble, James Mobley, Kathy Waxman, Joyce Brazzel, Dr. Gene Tarver, Chuck Halley, Lakeisha Lucas, Dr. E.H. Baker,  Lorraine Reed and Melba Sandifer
Executive Director. Dr. Montiec Sizer 

Persons Absent: Jerrilene Washington, Leslie Durham, Terri Spence Alisa Lear Windy Calahan. 

 Recognition of Guests   Christy Goldsberry, Reg 8 Advisory Council; Ernestine Lenoir, Extra Mile; Jennifer Purvis, DD Services; Laura Nettles, Families Helping Families of NELA
AGENDA :  Motion was made by James Mobley and seconded by Charlie Trimble that the Agenda be accepted.  Motion passed unanimously. 

MINUTES:  Motion was made by Joyce Brazzel and seconded by Windy Calahan that we adopt minutes from July meeting. Motion passed unanimously. A motion was made by Kathy Waxman and seconded by Dr. E.H. Baker that minutes will be provided to the board within a week of the meeting, if possible. This allows more time for review/questions than sending them out in conjunction with the ED report a week prior to the meeting. Individual members will notify secretary if they do not receive the report in a timely manner to assure receipt by all board members. Motion was passed unanimously.
Public Comment Policy: Review of information provided by Mr. Semon and discussion of public comment policy. 

    Public Comment:    No public comments were made at this time. 

  Items for Discussion: 

· Executive Limitations – Communication and Support to the Board. No issues noted.  
·     Fiscal Condition and Activities  (Budget)
Dr. Sizer clarified for the board that Positions for staff for Region 8 are separate and apart from monies for services to be provided.  No money is being taken from service delivery to fill these positions.   The goal of DHH is to eventually place the financial and HR responsibilities fully in the hands of the board and will be done in-house. Dr. Sizer, as the board’s employee, will assure competent staff is hired and financial obligations are met in a timely and efficient manner, etc. There will not be any duplication of services or responsibilities between DHH and the Authority. 
A question was raised by a community participant regarding supervision of the sixteen rehab agencies that are providing behavioral health in the communities.  These agencies are billing to Magellan and are not a part of our behavioral health umbrella. 

Governance Process To accomplish its job products with a governance style consistent with board policies, the board will follow an annual agenda that 1) completes re- exploration of Ends policies annually and 2) continually improves board performance through board education and enriched input and deliberation.

Mr. Semon reminded us of our responsibilities as members of a governing board as opposed to boards we may have been accustomed to in the past. We are each responsible to be fully versed in the governance manual and the by-laws that govern our work.  For example, if we determine that new members are not receiving the introduction to the board that will enable them to grasp where the board is at the time of their appointment, we need to revisit our orientation of new board members.  Our understanding of our role on the board and the governance policy is critical. We have the agenda calendar to know what is coming up at each meeting and we have access to the You-Tube clips re: governance.  We have a serious responsibility on the board as we are the governing authority for the District.   We are responsible to provide guidance for the ED and we must know our policies.  There was discussion re having a retreat to review and study policies, etc but no motion was made to plan a retreat. 
Agenda Calendar:

1. Monitor Executive Report Systematic and rigorous monitoring of ED job performance will be directed solely on the expected ED job outputs: organizational accomplishment of board policies on ENDS and organizational operation within the boundaries established in board policies on Executive Limits
Reviewed and discussed.  No issues noted. A motion was made by Charlie Trimble and seconded by Anna-Toston Edwards to accept the ED report. Motion was passed unanimously. 

2. Treatment of Consumers (Satisfaction, Grievance, Complaint Report pages 3-4 of manual. ) Satisfaction surveys etc, provided by the ED were reviewed. No questions or issues rose from that review.
3. Global ENDS Statement (Citizens in need of mental health, developmental disabilities and addictive disorders services residing in the parishes of Caldwell, East Carroll, Franklin, Jackson, Lincoln, Madison, Morehouse, Ouachita, Richland, Tensas, Union, and West Carroll will be informed of services they may need, and able to access NDHSA services provided that they meet the criteria established by the Department of Health and Hospitals and its respective program offices. These services will be provided in a responsive and integrated manner supportive of their optimum functioning and observing the fiscal confines set forth on  Page 3 of manual.  See information under Forum/survey discussion. 
4. ENDS Focus of Grants or Contracts (Term. Contract Report) The ED may not enter into any grant or contract arrangements that fail to emphasize primarily the production of ENDS and, secondarily, the avoidance of unacceptable MEANS.
Board discussion focused on desire to pursue grants, both government and charitable, for our Region, especially given the rural nature of our region and the high poverty ratio of our citizens

· Old Business  

· Phase II Work-plan Review

Go back to Phase 1 and be sure we have things in place. (Board member recruitment, policy governance and by-laws, etc). Look at Phase two regarding process to connect with stakeholders to reach ENDS. If we don’t have ENDS in place, we won’t know our direction. 

We need identifying information from each board member regarding what specific disability group each represents. This will help us in the future to assure adequate representation of each disability group, i.e, assure that of us are not  mental health advocates and none represent physically handicapped individuals (OCDD).  Everyone is to send Melba a statement regarding which disability group they represent and she will be responsible to make that available to the assessment team.  

· Forum and/or survey recommended by Dr. Sizer.  There was much discussion regarding a forum. Decision was made to cancel the forum for August and plan for a forum the latter part of September. We will utilize both the results from the surveys and the forum to develop our ENDS.  Dr. Sizer will provide information to the board re: the total number of surveys sent out and the response rate by parish. 
· We have a letter of resignation from Jerrilene Washington.  Dr. Tarver will follow up with this with the appropriate parish police jury personnel.

· Travel Reimbursement. Dr. Tarver has spoken with personnel in DHH and checks are being processed this week. 
· New Business.  Mr. Trimble announced he is stepping down as Vice-President due to distance involved in carrying out his responsibilities.  He is to forward a letter to secretary relative to this decision. We will place this on next month’s agenda.

A motion was made by James Mobley and seconded by Charles Trimble that we adjourn. Motion passed unanimously and meeting adjourned. 
Next Regular Meeting    September10, 2013

